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Skills

Proficient in Jira and MS Project

Project Planning & Scheduling

Agile and Waterfall Methodology

Quality Assurance & Control

Team Leadership & Motivation

Reporting & Documentation

Risk management

Budgeting & Cost Control

Stakeholder Management

Change Management

Resource Allocation

Business Process Improvement

Project Lifecycle Management

Product Backlog Management

User Story Writing

Agile Coaching

Digital Transformation Leadership

Banking Technology 

Implementation

Profile
Results-driven Project Manager and Scrum Master with over 10 years of 

experience in healthcare and technology. Proven track record in implementing 

Agile methodologies to enhance operational efficiency and project delivery speed-

. Skilled in managing budgets, resource allocation, and stakeholder relationships-

, consistently delivering projects under budget while maintaining high-quality 

standards. Expertise in using Jira for progress tracking and risk management-

. Committed to fostering a culture of continuous improvement and mentoring teams, 

leading to improved customer satisfaction and enhanced patient engagement.

Employment History

Project Manager and Scrum Master, Hackensack University Medical Center 
(Quest Diagnostics)
M A R C H  2 0 2 1  —  P R E S E N T

Led cross-functional teams in successfully implementing over 10 innovative 

diagnostic testing projects, resulting in a 20% increase in operational efficiency and 

improved turnaround times for lab results.

• Managed the integration of state-of-the-art connectivity solutions that 

enhanced data-sharing capabilities across 2,250 patient service centers-

, improving patient engagement.

• Led the development and launch of new clinical tests within a $5 million budget, 

achieving on-time delivery and meeting regulatory compliance standards.

• Managed project budgets and resource allocation for multiple concurrent 

projects, consistently delivering under budget by 15% while maintaining 

high-quality standards.

• Implemented Agile project management methodologies to optimize project 

delivery processes, reducing project lifecycle timelines, and ensuring the 

successful management of scope creep.

• Developed and executed a training program for over 150 employees on new 

diagnostic protocols and testing technologies, focusing on minimizing scope 

changes and increasing team proficiency.

• Facilitated Agile ceremonies, including daily stand-ups, sprint planning, and 

retrospectives, fostering a culture of continuous improvement.

• Coached and mentored cross-functional teams on Scrum practices, guiding 

them through three major project releases that enhanced product quality and 

achieved stakeholder satisfaction ratings of 95%.

• Implemented tools and techniques to track project progress and manage 

impediments, reducing cycle times by 30% and ensuring timely delivery of 

features within the established scope and budget.

Project Manager, Otsuka Pharmacetical
M A R C H  2 0 1 8  —  M A R C H  2 0 2 1

Led end-to-end project management for the development of glycosylation-based 

drug candidates, ensuring adherence to timelines, budgets, and resource allocation 

across all project phases, resulting in 10% cost savings in R&D.

• Accelerated drug development pipeline by optimizing glycosylation processes, 

improving the efficiency of candidate selection and preclinical testing, and 

contributing to faster go/no-go decision-making.

• Collaborated with R&D and manufacturing teams to integrate glycosylation 

technology into bioprocessing workflows, reducing production variability.
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• Managed project timelines, budgets, and resources for multiple 

glycosylation-driven drug candidates, ensuring 100% on-time delivery of key 

milestones and reducing overall development costs by 15%.

• Led quality assurance efforts, ensuring that glycosylation-based drug 

candidates met all GMP and regulatory standards, resulting in zero critical 

findings during inspections.

• Applied earned value management (EVM) techniques to monitor project 

cost and schedule performance, resulting in a 15% improvement in budget 

adherence across key projects.

Project Manager and Scrum Master, Nokia
J U N E  2 0 1 4  —  F E B R U A R Y  2 0 1 8

Developed and executed project roadmaps for large-scale network infrastructure 

projects, ensuring alignment with customer expectations and delivering 98% on-time 

project completion.

• Managed digital transformation projects, collaborating with global customers 

to implement 5G networks that increased data transmission speed by 50%.

• Orchestrated the end-to-end delivery of next-generation network 

infrastructure projects, reducing time-to-market through effective resource 

allocation and Agile methodologies.

• Facilitated partnerships between R&D and key customers, aligning the 

development of cutting-edge network services to customer needs, leading to a 

10% growth in contract renewals.

• Implemented risk management and quality assurance strategies across 

multi-site network deployment projects, reducing downtime and ensuring 100% 

compliance with regulatory and security standards.

• Conducted change management initiatives, including training programs and 

system handovers, to ensure the adoption of new cloud-based network systems 

by customer IT teams.

Education

B.Sc. Ed Physical Education

Certification

• Professional Scrum Master 1 (PSM 1), scrum.org

• Certified Lean Six Sigma White Belt (CLSSWB), skillfront

• Six Sigma Yellow Belt, 6sigmastudy

Project Highlights

• Innovative Diagnostic Testing Initiatives: Spearheaded the NextGen 

Diagnostics Project, enhancing lab workflows and improving patient outcomes 

through the integration of cutting-edge testing technologies.

• Advanced Connectivity Solutions Integration: Led the Data Connect Project-

, enabling real-time data sharing and communication between healthcare 

providers, which improved patient care coordination.

• New Clinical Tests Development: Championed the Clinical Innovations 

Initiative, resulting in the successful introduction of five new diagnostic tests 

that expanded the testing menu and increased service capabilities.


