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Dear Hiring Manager,

I am excited to apply for the Project Manager position at A3 Engineering. With over a decade of
experience in project management across healthcare, technology, and engineering domains, I
bring a proven track record in leading interdisciplinary teams, delivering high-quality projects,
and fostering client relationships that exceed expectations.

Professional Experience and Expertise

● Cross-Disciplinary Coordination: At Hackensack University Medical Center, I
successfully led cross-functional teams, ensuring seamless integration of mechanical,
electrical, and structural elements to deliver innovative diagnostic testing solutions.

● Client-Centered Project Leadership: I served as the primary client contact, managing
project billing, communication, and scope to consistently meet or exceed client
satisfaction goals.

● Technical Proficiency: Skilled in industry-standard tools like AutoDesk Revit, BIM 360,
and Jira, I bring a hands-on approach to project design and execution, ensuring
precision and efficiency throughout the project lifecycle.

● Mentorship and Collaboration: I have mentored and trained team members on Agile
methodologies and technical best practices, fostering a culture of collaboration and
continuous improvement.

Certifications and Skills

As a certified Professional Scrum Master (PSM) and Six Sigma Yellow Belt, I bring a unique
blend of technical expertise and process optimization to every project. My strong understanding
of building and plumbing codes, paired with experience in plan review processes, ensures that
projects meet regulatory and quality standards.

Joining A3 Engineering excites me because of your commitment to leveraging cutting-edge
tools and fostering teamwork to deliver exceptional results. My ability to manage complex,
multidisciplinary projects aligns perfectly with your needs, and I am eager to contribute to your
mission of innovation and excellence.



Thank you for considering my application. I look forward to the opportunity to discuss how my
skills and experiences align with your requirements and how I can contribute to your team's
success.

Sincerely,
Oluwayemisi Adeoti, PSM
oa.jemima10@gmail.com | (936)-224-9664


